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ELECTRONIC HEALTH RECORDS DEMONSTRATION 
Kick-off Meeting Agenda 

PA/ LA/ MD-DC 

 

Topic 
Start 
Time 

Duration 
(min.) Organization 

Welcome 
 

9:00 10 CMS 

Introductions of Team and Roles in the 
Demonstration 

• CMS 
• Contractors 
• Community Partners 

 

9:10 20 CMS 

Detailed Demo – History and Design Overview 
 

9:30 30 CMS 

Beneficiary Assignment 
 

10:00 15 ARC 

Brief Break 10:15 10  

Office Systems Survey 
• Overview of survey content 
• Scoring 
• Data submission process (log on, etc.) 
• Timing 

 

10:25 45 CMS/MPR 

Clinical Quality Data Collection – PART 1 
1. Review quality measure categories and 

definitions  
 

11:10 30 RTI 

Clinical Quality Data Collection – PART 2 
2. Options for data collection and reporting 

• Medicare claims data 
• EHR – PAT - clinical record abstraction 

o Manual  
o Import for EHR 
o Audit 
o Training 

3. Quality performance assessment 
(numerators, denominators, etc.) 

 

11:40 60 RTI 
 
 

IFMC 
 
 
 
 

RTI 

LUNCH – Note: Lunch break 
may occur during session above

12:40 45 
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Topic 
Start 
Time 

Duration 
(min.) Organization 

Payment Systems 
Payment for Clinical Measures 

a. Scoring of individual measures (threshold 
definitions) 

b. Calculation of “composite” score 
c. Minimum scores 
d. Timing – P4R, P4P 

Payment for OSS 
e. Minimum functionality 
f. Interdependence of OSS payment, clinical 

reporting, and clinical performance 
 

1:25 45 ARC 

Evaluation (overview) – Focus on Role of Practices 
 

2:10 30 CMS/MPR 

Keeping Practice Information Updated 
• Review of new application system 

 

2:40 20 CMS/ARC 

Brief Break 3:00 10  

Community Partner Role – Opportunities 
• Technical assistance 
• Vendor selection 
• Other programs 

 

3:10 20 Community Partner 

Wrap up – Next Steps 
• Review of data flow & roles of contractors 
• Submit signed terms and conditions 
• Get access to CMS system to maintain data 

 

3:30 30 CMS 

Q & A 
 

4:00 30  

ADJOURN 
 

4:30   

 


